Central Washington University

ScholarWorks@CWU
Graduate Student Research Papers

Student Scholarship and Creative Works

Summer 8-1-1961

The Principal's Role in Small High Schools
Ray Everett Korb
Central Washington University

Follow this and additional works at: https://digitalcommons.cwu.edu/all_gradpapers
Part of the Educational Administration and Supervision Commons, and the Secondary Education
Commons

Recommended Citation
Korb, Ray Everett, "The Principal's Role in Small High Schools" (1961). Graduate Student Research Papers.
138.
https://digitalcommons.cwu.edu/all_gradpapers/138

This Thesis is brought to you for free and open access by the Student Scholarship and Creative Works at
ScholarWorks@CWU. It has been accepted for inclusion in Graduate Student Research Papers by an authorized
administrator of ScholarWorks@CWU. For more information, please contact scholarworks@cwu.edu.

THE PRINCIPAL'S ROLE IN SMALL HIGH SCHOOLS

A Research Paper
Presented to
the Graduate Faculty
Central Washington College of Education

In Partial Fulfillment

of the Requirements for the Degree
Master of Education

by
Ray Everett Korb
August 1961

THIS PAPER IS APPROVED AS MEETING
THE PLAN 2 REQUIREMENT FOR THE

COMPLETION OF A RESEARCH PAPER.
__________________________________________

Lynn T. Waller

FOR THE GRADUATE FACULTY

TABLE OF CONTENTS

CHAPTER

I.

PAGE

THE PROBLEM AND DEFINITION OF TERMS
USED

.

1

.

The Problem .

1

Statement of the problem

.

1

.

Importance of the study.

2

Procedure of collecting and analyzing
the data.

2

.

Definitions of Terms Used

.
.

Administration.

3

Supervision.

3

.

Counseling •

.

3

Guidance.
Public relations
II.

3

.

.

A Basic Philosophy of Education

. .

Ideals of the Principal
III.

THE PRINCIPAL 1S SCHEDULE

4

.

QUALITIES OF THE PRINCIPAL •

A Social Philosophy

3

5

.

5
•

.
. .

.

6
6
7

iv
PAGE

CHAPTER
IV.

10

ADMINISTRATION AND SUPERVISION .

11

Administration •

.

Formulating the schedule •
Keeping of attendance

11

Nature of the grade report.

13

Supplies, textbooks, and equipment.

15

Supervision

17

.

Discipline

17

•

The faculty meeting •

18

Class visitations .

18

Student acti vities •

v.

•

.

COUNSELING AND GUIDANCE.

Testing
Guidance

21

.

.

Student records

VII.

19
21

Counseling

VI.

11

.

. .
. .
.

21
22

.

23

PUBLIC RELATIONS AND THE PRINCIPAL •

24

CONCLUSIONS AND SUMMARY

26

BIBLIOGRAPHY.

•

28

LIST OF FIGURES

FIGURE
1.

PAGE
Teaching Principal's Schedule for the Week of
October 5 .

8

•

12

2.

High School Class Schedule

3.

Daily Attendance Report Form .

14

4.

Student Grade Report Form .

16

CHAPTER I

THE PROBLEM AND DEFINITION OF TERMS USED

The great demand for an improved educational program
in small high schools prompted the writing of this paper.

This study

was primarily concerned with principals in schools of under two
hundred enrollment.

High school principals serve the key role for

promoting the success of our secondary schools.

Through this

paper the author hoped to bring out the important roles that the principal must play in the advancing educational program.

I.

THE PROBLEM

Statement of the problem.
twofold:

The purpose of this study was

(1) to elaborate on the role played by the principal through

required practices and (2) present desired information and practices
to aid principals to realize the importance of their role in the
community educational program.

Solutions to all high school problems

and situations., of course., are not the same.

Principals must work

from the standpoint of local needs., but in the final analysis., the
required practices and advancements in education should be similar
in most small high schools.
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Importance of the study.

It is imperative that principals

have a full realization of the importance of their role and be able to
perform their tasks with skill and confidence.

According to Vanderpool:

More often than not., the administrator is being regarded
as a social engineer. He should have vision and courage.,
dynamic leadership., and ability so that he can organize., plan
and interpret in the light of needs for the present and future
society. He is a "jack-of-all-trades" and master of each.
Such is the role of the administrator in our social order today.
Out of this leadership must evolve a skill which will enable
him to exercise the methods of democratic leadership. He
must operate in the areas of both school and community (30:2).
Tasks of the secondary principal are growing in scope and
complexity.

Secondary education has become a definite part of our

young people 1 s lives.

Differences in ability., interests., and back-

grounds call for a rapid expansion of the education program.

Today

the scope of the high school program has increased to include the
areas of citizenship., vocations., recreation., and health.

It also has

retained the traditional academic curriculum.

Procedure of collecting and analyzing the data.

The review

of the literature for this paper came primarily from the libraries of
Central Washington College of Education and the public library in
Spokane., Washington.

A selective review of the material concerning

secondary school principals has been used.

The materials reviewed

have been utilized., along with the personal experiences and findings of
the author., to develop this paper.

The paper was prepared in conjunc-

tion with the course, The High School Principal.
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II.

DEFINITIONS OF TERMS USED

The following definitions seem to illustrate the scope of the
high school program:

Administration.
The definition that has been adopted for use here recognizes three essential common threads which run through all
administrative performances; first., that administration
sets up and carries out plans and policies; second, that it
does so through the medium of people; and third, that it
is a necessary means for maintaining and improving a good
educational program. Policies., personnel., and programs
are the key words in this concept (23: 1).

Supervision.
The procedure of giving direction to., and providing
critical evaluations of., the instructional process. Modern
supervision goes beyond the classroom and attempts to
direct the educational forces that influence students regardless of where those influences are found (20:1).

Counseling.
Counseling is more than advice giving. The process
involves more than the solution to an immediate problem.
Its function is to produce changes in the individual that will
enable him to make wise future decisions. Counseling
concerns itself with attitudes rather than with actions. It
is the emotional rather than purely intellectual attitudes
which are the new raw material of the counseling process
(29:15-17).

Guidance.
To aid pupils in more wisely proposing, planning,
executing, and evaluating all of the varied activities and
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interests which engage their attention. The aim is to assist
individuals in becomiing happy and efficient human beings.
Guidance must provide help that is offered in such a manner
as to create in each individual the desire and ability to carry
on by his own efforts. Guidance is an extremely inclusive
term, and one which requires that the whole child be taken
into account (12:270-271).

Public relations.
During the early part of this century the word "publicity"
was used most to explain what is now called "public relations."
Public relations is the personal and group action that affects
social attitudes and behavior toward a given product or issue.
It is the art and science of persuading people in favor of the
product (4:53).

CHAPTER II

QUALITIES OF THE PRINCIPAL

As the leader of the instructional staff., the principal must
possess the qualities sought in all teachers.

He should be respected

for his general scholarship and for his special competence in at least
one area of learning.
as teachers.

Principals should have had successful experience

They should be able to express themselves accurately

and stimulate others effectively.

The principal needs good mental

and physical health and their accompanying energy.

A community has

the right to expect the principal to possess certain degrees of fairness.,
patience., flexibility., sympathy., and native ability.

I.

A BASIC PHILOSOPHY OF EDUCATION

Careful thought given to educational aims and their achievement is the basic responsibility of the principal.

As the leader of the

school., he must be able to account for the merits of the educational
program.

Aims of the school program should be continuously re-

evaluated and subject to change when necessary.

The principal needs

a personal frame of reference to serve as a guide toward the ultimate
goal., a successful educational program.
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II.

A SOCIAL PHILOSOPHY

The public school system operates in a social situation.
Education has grown from the needs of social groups in their life
settings.

Briggs has stated the idea of democratic education by say-

ing that our schools exist "to make the state a better place in which to
live and in which to make a living" (11:116).

In the United States., the

principal must believe that democracy is society's device for achieving
individual welfare; otherwise, he may become lost in evaluating his
educational aims for training future ~itizens.

III.

IDEALS OF THE PRINCIPAL

Today's principal must have the highest ideals for the
United States, the community, the school, his profession, and himself.
Thoroughly honest and possessing a strong moral
sense, he must also be imbued with a spirit of service.
He may have splendid ultimate goals for the school and
even know how to achieve them, but he will not do so
unless he is willing to sacrifice personal comfort, time,
and effort. At times he may need to risk or even sacrifice
his position for the best interests of the young people in
his community. It is difficult to isolate precisely the
motives of educational leaders, but it appears that those
who have influenced secondary education .most have been
driven by some missionary spirit and the desire to achieve
through service (11:151).
Educational leaders must play a positive role in shaping
the personal and social ideals of our youth.

By so doing, the goals

of the democratic society developed in the United States may be
achieved.

CHAPTER III

THE PRINCIPAL 1S SCHEDULE

Principals in small high schools find scheduling their time
difficult since they are involved also in teaching academic classes.
Most principals in the smaller systems teach at least two classes per
day.

This block of time must be considered in the scheduling of daily

duties.

The principal must consider this period of time one for

regular classroom instruction., not a period to perform other duties.
His class preparation and delivery must be of the caliber expected of
the regular teaching faculty.

The daily class preparation by the

principal cannot be discarded for other duties seemingly more important.
Figure 1 illustrates a way in which a principal could attack
his scheduling problem.

Upon arriving at the office each morning.,

he should inspect the school plant.

If there are things needing attention.,

they should be reported to the superintendent.
Other routine duties might include enrolling a new student,
an informal conference with one of the faculty members., talking with
a parent concerning some non-technical phase of the progra.m., or
collecting and receipting a student's fee payment.

Each morning the

principal must allow for incidental and unscheduled aspects of the

Period
8: 10
to
8:50
8:50
to
9:50
9:50
to
10:30
10:30
to
12:00
12:00
to
12:45
12:45
to
1 :40
1:40
to
2 :35
-2:35
to
4:30

Thursday
Building check;
Office duties;

Friday
Building check;
Office duties;

Attendance check;
Counseling
conf ere nee;
Bulletin
Honor Society
Meeting

Attendance check;
Visit the Woodshop class;
Bulletin
Conference with
Superintendent

Senior grade
record check

Senior
conferences
2 students

Senior
conferences
2 students

Lunch

Lunch

Lunch

Lunch

Teach Algebra I

Teach Algebra I

Teach Algebra I

Teach Algebra I

Teach Algebra I

Teach Algebra II

Teach Algebra II

Teach Algebra II

Teach Algebra II

Teach Algebra II

Varied
administrative
duties

Visit the
Spanish class

Work on annual
Principal I s
Report

Office duties;
Type a transcript

Parent conference
Office duties

Monday
Building check;
Office duties;
Teacher conference
Attendance check;
Visit the Home
Ee class;
Bulletin
Student
Activity

Tuesday
Building check;
Office duties;
Student conference
Attendance check;
Study school
records;
Bulletin
Student
Activity

Wednesday
Building check;
Office duties;
Parent conference
Attendance check;
Guidance
conference;
Bulletin
Student Council
Meeting

Record
attendance
for the month
of September

Record entries
in A. S. B.
ledger for
September

Lunch

FIGURE 1.

TEACHING PRINCIPAL'S SCHEDULE FOR THE WEEK OF OCTOBER 5
co
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program.

Many times a student .may want an early conference before

the school day begins.
Attendance checks should be made twice each day to insure
proper control of students' whereabouts.

It is important to know

where each student is during all periods of the day.
Periodic visits to the classroom should be arranged, and
the principal should spend the period observing the work of the
students and faculty members.

Figure 1 shows time given to three

such visits during the week.
Small schools are engaged in .many extra-curricular
activities.

Most students travel to school by bus and must leave

immediately after school.

Under these conditions a regularly sched-

uled activity period during the school day becomes a necessity.
Figure 1 gives consideration to other clerical and secretarial duties.
The principal .must seek to employ all ti.me- saving devices
possible in order to ad.minister the school program properly.

Ti.me

is an all-important element in the principal' s daily schedule.

Without

a properly scheduled day, he will be unable to do the job expected in
the school system.

Kyte supports this by stating that "attention

should be given to efficient use of the principal I s ti.me as various
aspects of the schedule are formulated.
duties can be neglected (18: 100).

No function of the principal' s

CHAPTER IV

ADMINISTRATION AND SUPERVISION

The high school principal should not consider himself
properly trained for his work until he has familiarized
himself with a very large number of the important problems
and practices of high school organization, administration,
and supervision (11:45).
The principal must be a specialist in secondary education.
He has an obligation to keep the superintendent informed on the
achievements and developments of the school.

There is no fairer

way of estimating the effectiveness of a superintendent than by the
success of the principal he has appointed and given in-service
training.
Principals of small high schools are usually without
secretarial or clerical help.

Most school boards in small districts

believe that the clerical work belongs in the hands of the prin~ipal.
The reason for this is either the lack of money to pay extra help or
failure to understand the actual job a principal is assigned to do for
a school.

If the educational program could be explained to the public

in such a way that the principal I s importance is clearly outlined, he
might be provided with more help.
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I.

ADMINISTRATION

Formulating the schedule.

In most schools it is the principal's

job to prepare the schedule, and it is generally recognized that making
a satisfactory schedule is one of the first tests of a good principal.
If the opening day is to be orderly, the schedule of classes must be

complete, roo.ms assigned, and teacher assignments made.

To be sure

that the fall opening will be a success., the principal should have some
type of pre-registration in the spring of the year.

If pre-registration

is to give maximum results, the principal of the small high school must
offer guidance to the students.

Program planning is very important

in the small school as there are normally no additional sections of
courses offered during the day.

Pre-registration will aid the principal

in avoiding conflicts in scheduling for the coming year.

One of the

greatest problems in scheduling in the small school is selecting
subject matter that best suits the needs of all the students.

A small

high school schedule that has proved successful is presented in
Figure 2.

Keeping of attendance.
Attendance accounting demands a type of record-keeping
that will account for every pupil for all hours of the school
day. The accounting for pupils who are enrolled within any
system is an activity which is the responsibility of the
principal (17:599).
There are .many ways to keep attendance records in a

Period

KORB

WILLEY

SMITH

JONES

PELTON

I
8:50-9:45

Office

Woodshop

Study &

u. s.

Room 1

Room 10

Room 9

Home Ee.
II
Room 2

English
History
IV
Room 3
Room 4

Art

Typing I

World
Geog.
Room 9

II

TRONSON ARNDT
English
I
Room 5

Room 1

Room 6

Room 7

Room 8

High School General
Speech &
Band
Business
Reading
Room 11
Room 5
Room 4

10:43-11:13

Guidance

Activity

Activity

Activity

Activity

Ill
11:16-12:11

Counseling Woodshop

II

Counseling Geometry

9:48-10:43

12: 11-12:42
IV
12:45-1:40

V
1:43-2:35

VI
2:38-3:30

Room 1
Noon

Room 10
Noon

World
Home Ee.
Contemp.
I
Affairs
Room 9
Room 2
Noon
Noon

Algebra
II
Room 6

Advanced
Woodshop
Room 10

American
Govt.
Room 9

Trigonometry

Metal Shop Sociology
Ill

Room 6

Room 14

Office

Metal Shop Boys'
IV
Phys. Ed.
Room 14
Gym.

Room 1

Room 9

AANDAL
Bus
Work
Garage

Activity

Activity

Activity

Junior High English
Band
III

Library

Biology

Room 12
Noon

Room 11
Noon

Room 4
Noon

Noon

Wash.
History
Room 3

Driver
Training
Room 4

English
II
Room 5

Conference Grade
School
Music
Room 2

Bookkeeping

General
Math.

Algebra I

Room 4

Room 5

Room 12

Girls'
Phys. Ed.
Gym.

Earth
Science
Room 12

Typing II
Room 8

Home Ee.
III
Room 2

Economics School
Paper
Room 3
Room 7

Chemistry
Room 12

t-"
I:\:)

FIGURE 2.

HIGH SCHOOL CLASS SCHEDULE
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school system.

Figure 3 illustrates the master attendance sheet

used for recording daily absences.

This master sheet handles both

the morning and the afternoon absence record.

The teacher turns in

a morning and afternoon list of absences to the office., and these
absences are placed on the master sheet.

Students are required to

come to the office with an excuse when returning to school from an
absence.

The student is issued a per.mit to class that must be signed

by all of his instructors during the course of the day.
At the end of a regular school month., the daily attendance
can be recorded in the yearly attendance record book.
In caring for attendance in the above suggested manner.,
the principal will have a complete check on the students., with
reasons for the absences.

Nature of the grade report.

There are many ways to

evaluate grades and reports for high school students.

One method

for handling grade reports in the small schools is given in the
following passage.

In order for the parents to learn of progress of

the student, poor work slips are mailed at the mid-point of the period
of study.

The poor work slips are sent to parents of students doing

poor work.

A student may not be failing at this point, but., in the

teacher's estimation, he could be doing better work.

This method of

reporting informs the parent of improvement needed by the student.
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DAILY ATTENDANCE REPORT
Date

Month

Day of the Week

a. m.

p.m.

Excused

Mary Ann Aandal

xx

xx

xx

doctor appt.

Bill Woltering

xx

xx

xx

Bruce Scott

xx

here

xx

illness
pre-excused
needed at home

Name of student

Unexcused

FIGURE 3
DAILY ATTENDANCE REPORT FORM

Reason for the
Absence
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At the close of the period the teaching staff record grades
on grade sheets provided by the principal.

Grades are then posted

on the report cards to be sent home to the parents.

Another use of

the grade sheets for the principal is the recording of semester grades
on the student's permanent record.

The grade sheets are kept on

file as a check and reference if needed.
uses of a grade sheet.

Figure 4 serves to illustrate

The progress in grades for each student

throug-hout the school year appears on the grade sheet.

Supplies., textbooks, and equipment.

A common respon-

sibility of all principals in small high schools is the requisitioning,
distribution, and accounting for supplies.

At the close of each school

year the principal should require each returning staff member to turn
in a list of needed supplies for the fall.

At that time the principal

should meet individually with each staff member to go over supply
lists.

The principal should be sure that the teachers have carefully

calculated the needs and that extravagance does not occur.

Also, at

this time., the principal should make out the general supply order.

A

common supply room should be utilized under the supervision of the
principal.

In this way the best conservation of supplies can be made.
Even in the small school., an up-to-date textbook inventory

should be on hand.

An inventory list helps the principal judge the

value, usefulness, and age of books as well as when they are out-ofdate.

When new textbooks are to be ordered. the principal should

16

STUDENT GRADE REPORT
School Year 1961-62
Student's
Name

1st
period

3rd
2nd
period Semester period

FIGURE 4
STUDENT GRADE REPORT FORM

4th
period Semester
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permit individual staff members to evaluate the texts to be considered,
thus relying on the professional competence of his staff in the selection
of materials to be used by the school.

The principal should meet with

the staff member that will use a certain text or materials and make a
final selection.
In replacing old equipment or adding new equipment, the
principal should meet with the superintendent and the instructor who
will use the equipment.

Through these efforts, the best results may

be obtained in developing the program.

II.

Discipline.

SUPERVISION

The principal should have policies and

methods outlined so that long conferences with students or parents
over disciplinary matters will not be necessary.

In all conferences,

the principal should develop desirable habits and attitudes in the
student.

Prevention of disciplinary problems should be foremost

in the minds of the school staff.

The principal must firmly support

his faculty members in discipline cases.

Only when the faculty

member is obviously wrong through lack of self-control does the
principal deviate from full support.

Teachers making their best

efforts to solve classroom disciplinary problems under the direction
of the principal should be assured of his necessary support.

Teachers

should seek the principal I s help in cases that are difficult to handle.
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By such support of teachers and by the principal I s own disciplinary
practices, the standards of discipline for the high school are set.
In small high schools, frequent personal appearance by the principal
will tend to promote higher ideals of conduct and industry.

The faculty meeting.
The frequency of meetings depends partly on the
educational program projected for the year and partly
on the degree of enthusiasm engendered among teachers
for faculty discussions of group problems. No practice
can be recommended for all schools. A few schools
hold weekly meetings in the early part of the school
year, and less frequent meetings throughout the
remainder of the year. Many schools hold faculty meetings once a month (6:587-588).
Weekly faculty meetings in the small high school are
hardly necessary.
de.mands.

The principal should call meetings as occasion

Under normal circumstances., there should be one

meeting each month to discuss the work., immediate problems, and
coming events for the next month.

The principal should have a

prepared agenda to use as a guide for such meetings.

These meet-

ings can serve as idea-exchanging sessions as well as times for
solving certain program difficulties that may have developed.

Class visitations.
Principals are generally urged to visit classes to
observe the work of teachers; such visitations followed
by conferences is obviously assumed to be a most important
means of supervision. Supervision that gradually makes
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class visitation almost unnecessary is far more defensible
than endless fussy., official., often officious., intrusions
into the classrooms (6:568).
In the small school system the time available for class
visitations by the principal is limited.
to make visits to classrooms.

Every effort should be made

Classroom visits are most helpful in

the small school; the teacher realizes the principal is showing interest
in class instruction.

The student., too., realizes the interest shown in

student development by the principal.

This creates a wholesome

atmosphere of mutual respect throughout the school.

Student activities.

Small schools are engaged in many

varied extra-curricular activities.

It is the general feeling that the

principal should be aware of the activities program at all times.

The

principal should be available for consultation and final decision
making on activities.

He should attend, at least in part., as many of

the meetings as possible.

The principal must be well informed by

teachers and students of events that are planned.

All dates and

schedules should be cleared by the principal 1 s office.
The school assembly is recommended as being a unifying
experience for students.

There should be a proper display of our

country's flag at all times.

The flag salute should be given before

each meeting.
Many claims have been made for the assembly. Among
these are: serving as a means of developing public opinion.,
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exploring various phases of school life, unifying and
integrating the life of the school, widening and deepening
the student's interest, and aiding in the development of
appreciation. The assembly also offers an opportunity
for self-expression, and for the development of proper
audience habits. Certainly assembly programs should
be varied, and most of them should have some relationship
to the life of the school (16:342-343).
In the small school the principal should work closely with
his student council.

This elected group of students can carry the

wishes of the student body to the principal.

The principal needs to

guide this organization so that it becomes a well-organized and
functioning group.

A successful student council should have its

origin in a concrete problem it can solve.
Standards for a good student council are: (1) it has
clearly defined powers and responsibilities, which it
understands; (2) it practices accepted democratic
principles in its operation; (3) its constitution and by-laws
are carefully and democratically conceived; (4) it is
supported by the faculty and the principal, who are
sympathetic to the Council I s role; (5) it has a sound
functioning organization; (6) it has prestige, serves the
school willingly, and enlists the ready cooperation of the
student body (16:337-338).
A valuable link between principal, teacher, and student
develops from working together.

Students can democratically

express their wishes in the student council meeting on a more
informal leve 1.

CHAPTER V

COUNSELING AND GUIDANCE

I.

COUNSELING

Probably the major concentration of counseling in the
smaller schools lies within the senior class.

The principal must

spend time with this group as their formal school work on the high
school level is near completion.

An advantage of the small school

is the principal I s acquaintance with each student.

Most principals

in the small school situation are familiar with the background of
their students.

Counseling should be carried on throughout the

school year by the principal.

Testing.

It is essential that the principal have a thorough

knowledge of tests before he attempts to use them.

Part of the

training of the principal, therefore, should be in courses in mental
measure.ment.

This point is made because

Mental measurement is an indispensable part of the
counselor• s basic training. School administrators and
counselors themselves, especially those who have started
as teachers, are prone to neglect this training. They
assume that introducing a "testing progra.m" into a school
system takes care of all student needs (29: 107).
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In selecting tests, consideration should be given to those
best serving counseling and guidance in the small school.

A good

intelligence test., achievement test., interest inventory., and a basic
skills test will give the working knowledge needed for counseling in
the small school.

The small school can do as thorough work in

counseling as the larger schools, even without special personnel
hired for this job.
by the principal.

In the small school counseling usually is handled
It is essential for the principal to spend as much

time as possible on counseling as it is an important function of
educational development.

A basic testing program may be used as

a guide for certain indications of weaknesses or strong points of
individual students.

Although tests are not to be considered a final

evaluation of a student's talents, a given test can serve as an aid
in counseling.

II.

GUIDANCE

Guidance is a part of everyday school life, and it is within
each decision the student makes.

Guidance can be carried out in

the s.mall school in a number of ways.

There are, for example,

clubs, athletics, school assemblies., and other student activities
where students discover and solve for themselves many of the social
aspects of group life.

The school curriculum carries both positive

and negative stimulation in the guidance of student progress and
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development.

Enthusiasm and willingness to learn in subject matter

fields offers positive development.

Inability, lack of interest, and

unwillingness to work hinder progress and are thus negative stimuli.
Some schools offer an orientation course which gives the
student guidance in a group technique.

Through the use of the group

conference, the principal can explain regulations and opportunities
to the student.

Student records.

It is common practice in most high

schools to keep personal records on each student.

The grade record ..

tests, health record, attendance record, and other pertinent information is kept on file.

From this cumulative record, the staff has

information for pupil supervisory guidance and counseling work.
In the student's record a four-year academic plan should be included.

CHAPTER VI

PUBLIC RELATIONS AND THE PRINCIPAL

In the small community the school is the hub of most
activities.

The school is in the lime-light most of the time.

buildings are utilized by citizens as well as by students.

School

Community

projects center around the school.
The principal must understand the people in his community.
He must take an active part in civic activities.

Citizens want the

school personnel to belong., to take part in building local ties.
Parent-Teacher Association meetings help the principal establish
good public relations.

At various public gatherings the educational

program can be translated into language the people will understand.
If our school programs are to be understood and supported., each
person on the staff must do his part in informing the public.
Many principals think public relations consists of announcing
the coming events or explaining policies of the school.
many things to take into consideration., however.

There are

A few of the more

important considerations are:
Subject areas must be explained more fully to the general
public.
Teachers must take the initiative in keeping more people
better informed.
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Knowledge of the program is essential to understand the
aims of the school.
All communication channels available must be used.
Students are the connecting link to the public and must
be taught with clarity and understanding so that they
can interpret the school to the parents and other
adults {4:91).
When the community understands the educational aims for
the students and the organization and development of curriculum by
the faculty~ a school will be continuously successful.

The success

of the principal might well hinge on how well people understand the
work and undertakings of the school.

CHAPTER VII

CONCLUSIONS AND SUMMARY

A new type of educational leadership will be demanded
of the high school principal of the future. The positive
r:ole of education in shaping the personal and social ideals
of youth and thus achieving the goals of our democratic
society is more clearly evident than ever. Moreover, the
position of the principal is central in the improvement of
our educational program. Far-reaching plans may be
developed on the national, state, and community level, but
they can only be made effective by principals who work
with teachers., students, and patrons in particular schools
(11:151).
In time the consolidation movement wili swallow the
problems of the small school principal.

Until this happens" however,

much consideration must be given to improving his position.
and more special training should be offered to these men.

More

If the

small school students are to compete against the larger school
products in college and other life work., much thought and consideration will have to be given to the professional growth and development
of the staff in these schools.

Some working solution must evolve soon

to help the principal solve the many problems of the small school.
The demands of education are requiring more from the small school
each year.

Buildings and other facilities are taxed to the limit for

productive output.

Teachers in small schools, asked to handle more

work now than ever before., are still expected to do a first-rate job.
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Operating the small high school as it is now and making it
over into what it ought to be is a challenging and., perhaps., overwhelming task.
tion.

The most recent trend is toward district consolida-

As school districts consolidate., new buildings designed to

accommodate larger student bodies and developed with the newest
ideas in teaching effectiveness in mind will supplant the many small
high schools that dot the land.
In the meantime., the principal will need to gain more ideas
and collect more practical information to aid him in improving his
school.

He will need to visit and observe what other principals

are doing in schools that parallel the program he. operates.

Principals

in small schools should be aware of the differences between administration on their level and administration of the larger schools.
Small school principals must truly be social engineers
in the educational development of their communities.

This is the

major role of the principal in the nation's small high schools today.
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